RAPPORT DES AMIS DU PARC DE LA GATINEAU
AVRIL 2010 — MARS 2011

FAITS SAILLANTS

« ELABORATION D’'UN NOUVEAU PLAN STRATEGIQUE

« LANCEMENT DU NOUVEAU SITE INTERNET

« CONTRIBUTION A L’EXTENSION DES PROGRAMMES AU LAC PHILIPPE
« NIVEAU ACCRU D’ACTIVITES DE DIFFUSION EXTERNE

« PARTENARIAT AVEC LE SPA NORDIK

« CREATION DU PRIX GRAEME RODERICK POUR LE BENEVOLAT

« NOUVELLES APPROCHES RELATIVES AUX DONS

REPORT OF THE FRIENDS OF GATINEAU PARK
APRIL 2010 - MARCH 2011

HIGHLIGHTS

« DEVELOPMENT OF A NEW STRATEGIC PLAN

 LAUNCHING OF THE NEW WEBSITE

« CONTRIBUTION TO ENHANCED PROGRAMMING AT LAC PHILIPPE
« INCREASED LEVEL OF OUTREACH ACTIVITIES

+ PARTNERSHIP WITH THE NORDIK SPA

« ESTABLISHMENT OF THE GRAEME RODERICK VOLUNTEER AWARD

NEW APPROACHES WITH REGARDS TO DONATIONS
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Amis du parc de la Gatineau — Rapport pour I’année 2010 - 2011
Friends of Gatineau Park — Report for the Year 2010 - 2011

Ce rapport couvre la période du 1 avril 2010 au 31 mars 2011.
This report covers the period of April 1, 2010 to March 31, 2011.

1. Adopte un sentier

A sa troisiéme année d'existence en 2010, le programme a connu une croissance de
25% au niveau des visites par rapport a 2009, soit un total de 101 visites. Les bénévoles
et les personnes les accompagnant ont passé plus de 390 heures sur les 13 sentiers
adoptés et ont rencontré environ 2 100 personnes lors de leurs randonnées,
représentant des augmentations de 55% et de plus de 80% respectivement, par rapport
a l'année précédente. A cet égard, le sentier des Loups est sans contredit le plus
populaire avec plus de 900 personnes rencontrées lors des 17 visites effectuées par les
2 bénévoles qui ont adopté ce sentier.

Pour rendre compte de leurs visites, les bénévoles pouvaient soumettre leurs rapports
en ligne en utilisant un formulaire web en plus du formulaire en MS Word utilisé
auparavant; plus de 75 % des rapports ont été soumis en utilisant le formulaire web. Le
ramassage de déchets ou de débris demeure la tache la plus fréquente effectuée par
les bénévoles participant au programme. La plus importante demeure le signalement
d'anomalies observées lors des visites.

Au début de la saison, la coordinatrice du programme en 2010, Mona Leblanc, s'est
chargée de remettre a chaque bénévole une veste de méme qu'un kit leur permettant de
mieux s'acquitter de leurs taches lors de leur patrouille.

A la fin de la saison, un rapport sommaire a été préparé et présenté a la CCN et au CA;
ce rapport incluait dix recommandations formulées en vue de continuer d'améliorer le
programme au cours des prochaines saisons.

2. Communication

The highlight of the year is the bringing to the public a replacement of the 10 year old
website. The new bilingual site better reflects who we are. Built on the content of our
brochure, its blog and calendar anticipate input by many rather than a few. The
publication of Bulletin Amis/Friends continues to remind people of the valuable
contribution that the Friends play in sharing information about research that has been
undertaken in the Park and featured during last November’s research forum. The digital
frame used to promote events in the visitor centre has been judged to be too small and
will be replaced with a larger one.

3. Finance and Fundraising

As the audited financial statement attests, we had a five hundred dollar surplus.
Revenue continues to grow, an increase of 6% over last year and an increase of 42%
relative to five years ago. Expenditures grew at a rate of 10% over last year. Over the
last five years, expenditure allocations for program delivery have remains at
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approximately 50%,with administration consuming the remainder. Your directors
continue to be mindful that administration consumes too many of our revenue dollars. It
is hoped that quarterly Comparative Financial Statement, that were introduced this year
will enable us to better track expenditures.

The Outdoor Equipment Raffle again enabled us to give $2,000 in Cameron Purenne
research grants. New this year was the annual report to donors on how donation and
fundraising monies are allocated. We have four segregated funds: Cameron Purenne,
Education, Graeme Roderick Volunteer Recognition, and Initiative to Upgrade Park
Exhibits. Another innovation was the issuing of tax receipts for a portion of the
membership fee to strive to give increased emphasis to our registered charity status.

4. Heritage

Highlights of the events organised by the Heritage Committee in 2010-2011 included:

o A snowshoe walk to Brown Lake led by Ken Bouchard. This program built on the
original Brown Lake Heritage Interpretation Hike held in 2009. It integrated the results
of extensive research on the Brown Family and other farming families of the Brown
Lake area.

o For the fourth year, the Friends organised a Canadian Heritage Day program in
February 2011 on the theme of “Celebrate Historic Parks and Landscapes”. The
program included:

o A presentation on February 20 entitled: “From creating parks and historic sites to
protecting cultural landscapes: 100 years of history” which looked at the concept
of “cultural landscape” and how it applies to Canadian parks and historic sites,
including Gatineau Park. This presentation was offered jointly by Lynda
Villeneuve of Parks Canada and Eve Wertheimer of the National Capital
Commission’s Heritage Program.

o An new in-situ program: “Reminiscence and Early Maps of Ridge Road” on
February 27 — Skiers passing by the Keogan shleter had an opportunity to
explore the people, places and events which have marked the history of Ridge
Road in Gatineau Park. Information gathered through this program will serve to
develop interpretation material in the future.

5. Interprétation de la nature

Au cours de I'année 2010-2011, en plus des programmes existants, le comité
d’interprétation a développé un partenariat avec le Spa Nordik. Un forfait incluant une
randonnée en raquettes sous les étoiles et les bains nordiques, fut offert a pleine
capacité a huit reprises de janvier a mars 2011. Nous prévoyons reprendre ce
programme en 2011.

The Dusk Series entered its 7th year of operation. A total of 12 programs were offered
including the ever popular Snowshoes under the Stars programs. The committee had to
make a decision not to renew the Wolf Howl programs for 2011 to take into account
changes in the wolf population in the Park.

Contracted programs for the National Capital Commission continued in 2010-2011.
These included:
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o Winter, spring and fall weekend programs for the general public at the visitor
centre — 51

o School programs — 77

o Snowshoe program for New Canadians — 41

o Programs for campers at Lac Philippe — 50

The Lac Philippe programs were expanded in 2010 and now include: night walks;

campfire and amphitheatre presentations; a program on amphibians and one on

river monitoring.

6. Membership
The membership has remained stable. The issuance of tax receipts for the non-benefit
portion of the membership fee was implemented in 2010-2011.

7. Nominations

Durant I'année 2010-2011, deux nouveaux membres se sont joints au conseil
d'administration pour combler des postes vacants. Tel qu’envisagé en 2009-2010, le
comité a créé et remis un nouveau prix pour souligner la contribution exceptionnelle d'un
bénévole au sein de notre association. Le prix Graeme Roderick a donc était remis a
Graeme lui-méme lors de 'assemblée générale en automne 2010.

8. Recherche

Le forum sur la recherche a marqué sa 6e édition le 6 novembre 2011. Les participants ont
pu en apprendre davantage sur divers sujets dont : le plan de conservation de Nature
Chelsea; les poissons des lacs Meech, La Péche et Philippe; les orchidées du Parc et ses
ponts couverts. Le récipiendaire du fond de recherche Cameron-Purenne pour I'année
2009, le Regroupement Québec Oiseaux, a présenté les résultats de leurs travaux en appui
a I'atlas des oiseaux nicheurs du Québec.

For 2010, the proceeds from the outdoor raffle were once again used for the Cameron-
Purenne Research Fund. Funding was divided amongst two projects:
o National Institute of Scientific Research — Identification of indicators of water
quality for the headwater and tributaries of the La Péche River located in the
Park
o FloraQuebeca - Inventory of bryophytes (i.e. mosses, liverworts) distinguishing rare
and more common species of Gatineau Park.

9. Volunteers

Opportunities to volunteer through the board, committees and programs continue to
attract returning and new members. The achievements of the Friends, which are
reflected in this report, would not be possible without the contribution of a dedicated
group of volunteers.
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